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TOWN OF RYE 

THE TOWN HALL SPACE NEEDS COMMITTEE 

WEDNESDAY, OCTOBER 10, 2012 

RYE PUBLIC SAFETY BUILDING 

6:30 P.M.  
 

 

 

 

Members Present:  Acting Chair Curtis Boivin, Selectmen’s Rep Priscilla Jenness, Peter 

White, Paula Merritt, Paul Goldman, Peter Kasnet, Beth Yeaton, Phil Winslow, Gregg 

Mikolaities, Mel Low, Cynthia Gillespie and Michael Magnant. 

 

 
 

Purpose:  Create an economically sound proposal to resolve the space needs of the town as an 

integral part of preservation/renovation of our historic Town Hall building. 

 
 

I. Call to order and Pledge of Allegiance 

 
Acting Chair Boivin called the meeting to order at 6:30 p.m.  

 

 

II. Review and acceptance of Meeting Minutes from September 26,  2012 

 
      Member Winslow made the following corrections: 

 

 Page 4, 4
th
 paragraph from bottom reads:  Vice-Chair Winslow explained that he feels the   

analysis of the Concerned Citizens of Rye is based on supply side economics.  Should read:  

Vice-Chair Boivin explained that he feels the analysis of the Concerned Citizens of Rye is 

based on supply side economics.   

 

  Page 4, last paragraph reads:  Member Boivin commented if Town Hall is going to be 

renovated once every 75 years, and Recreation will have a building 4 years from now, that 

square footage will be left in the building.  Should read:  Vice-Chair Boivin commented if 

Town Hall is going to be renovated once every 75 years, and Recreation will have a 

building 4 years from now, that square footage will be left in the building.   

 

 

Motion by Beth Yeaton to approve the minutes of September 26, 2012 as amended.  Seconded by 

Phil Winslow.  All in favor. 
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III. Work Session 

a.  Resolve Square foot calculation 

i. Storage needs as used for Town Clerk 

ii. Rye Recreation Dept space statement 

iii. Resolve calculation of Net SF to Gross SF 

iv. Range of S.F. to present to Selectmen 

v. Amount of additional space needed for Town Hall 

 

b. Location of needed space 

i. Architectural Character of any construction around Town Hall 

ii. Addition versus separate building 

 

c. Format of Space Needs Report 

i. Do we recommend with options?  Should we present options to voters? 

ii. What key pieces ware important? 

 

 
Acting Chair Boivin explained they have gone through every department and tried to get more 

conservative with the square footage.  However, the “leftover” number that the Committee was looking at 

was going from the net square footage to the gross square footage.  How large the building would be once 

all of that was established.  He further explained that he went through, room by room, the square footage 

that was on the A.G. Proposal, from existing conditions, and came up with a total.  He pointed out the 

calculations on the Space Inventory page of 12,681.07sf.  The gross square footage of the building was 

15,286, which is at least 20%.  He continued that the Committee was discussing a number anywhere from 

10 to 25%.  He went back into the square footage and changed the 10% to 20%.  The estimated gross 

square footage came out to 11,550 as a conservative number.  He also took a look at subtracting out some 

of the net square footages for some of the existing conditions in the building.  He reviewed the numbers 

that he took out.  Once those numbers were taken out, the leftover number is 6,735 square feet of 

additional needed space, which is based on the Committee‟s square foot estimates.  This would be a two 

story addition with a footprint of 3,368 feet or approximately 80‟x40‟.  He pointed out the current Town 

Hall size, for comparison, is 73‟x39‟.  This would be a similar size.  He summarized this is what he came 

up with after further review of the A.G. Analysis and further pushing that analysis into the Committee‟s 

proposal.   

 

Acting Chair Boivin stated he wanted to finish up with solidifying the square footage needs of the 

Recreation Department.  There are still some concerns about that.   

 

Selectman Jenness stated that she had spoken with Lee Arthur, Recreation Director, and asked if she 

could submit a report of where their major items were being stored.  This would give everyone a feeling 

of how the items have to be distributed randomly through the Town.  These things are kept off-site and 

are needed at various times.  Gathering them can be a task.   

 

Recreation Commission Chair Janet Stevens stated  that they are using 15 disparate sites for storage.  It 

is not a matter of files.  It is a matter of tangible goods that the little ones and the seniors need.  She read a 

prepared statement for the Committee. 

 

 Please see attached Rye Recreation Commission Comments for Rye Space Needs Committee 

Dated:  October 10, 2012 
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Acting Chair Boivin asked if within the Recreation Master Plan did they ever consider relocating the 

Recreation Department. 

 

Ms. Stevens stated that with the Master Plan they looked at the top six responses.  The recreation facility 

came out at the top.  She pointed out they have a wonderful relationship with the schools and being able 

to use their facilities.  However, every two years they have to re-evaluate a Memorandum of 

Understanding.  Also, there are the Senior Programs now.  She continued they are just starting the process 

with the CIP submission.  Currently, they are working out of two modular temporary units with less than 

2000sf.   

 

Mark Luz, 2 Maple Ave., Recreation Commission, stated that the Commission is looking to create  

programming space versus administrative space.  The thought is that a community center would be for 

programming. 

 

Recreation Director Lee Arthur stated if their offices are at Town Hall they need the space to be effect 

when dealing with the tangible items that Recreation needs.  The concern is in the reduction of space on 

the proposed 900sf. 

 

Acting Chair Boivin replied that he understands.  The goal was to be as conservative as possible.  He 

pointed out that the revised number would still be doubling the amount of space that Recreation has right 

now.  It would be more effective space. 

 

Member White asked if there is an estimate of the gross square footage within the 15 locations, including 

all storage and administration. 

 

Ms. Arthur commented that she could get that number for the Committee.   

 

Selectman Jenness stated that it may be important to know the exact number of square footage for 

administration.  If the administrative part of Recreation is going to be kept at Town Hall, with all 

programming at another site, that may be where the split comes.   

 

Ms. Arthur commented that they are trying to be up front now in expressing their concerns on the square 

footage.  The Recreation Committee feels the 600sf will not be enough space. 

 

There was more discussion on the space needs of Recreation. 

 

Acting Vice Chair Boivin stated that he would like the Committee to provide in the proposal a range in 

square footage.  He feels the number that he came up with is a conservative estimate and was the 

minimum that could be done to effectively run Town Hall.  From that approach, this is in response to the 

Town not choosing to do the square footage and proposal from A.G. Architect.  He has to respond to the 

wishes of the voters in Town.  It is a balance.  He noted that additional square footage should be 

considered. 

 

The Committee reviewed the Rye Town Hall Space Needs Analysis that was prepared by Curtis Boivin. 

 

 Please see attached Rye Town Space Needs Analysis; prepared by Curtis Boivin 

 

In regards to the range of square footage proposed to the Selectmen, Acting Chair Boivin asked how the 

Committee would like to propose the additional square footage needs.  A.G. Architects came up with a 

number and he has come up with a number.  The Concerned Citizens have also come up with a number.   
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Member Goldman stated that one way to come to an answer is what is the level of confidence and 

credibility in regards to the range.  He asked Acting Chair Boivin what his professional experience would 

tell him. 

 

Acting Chair Boivin stated that he does not think it should go below 10,000sf.  That would seem to be the 

starting number.  He thinks the A.G. Architect number is a fairly generous number.  He pointed out that 

his number was 11,550sf.  This is based on a gross square footage. 

 

Member Mikolaities asked if the presentation to the Selectmen should be that the 6,975sf is inadequate.  

The Committee can‟t be coming up with the numbers by doubling it.  That would be too simple.  He 

thinks the Committee has to agree that the 6,975 is not the starting point.  This cannot be proposed that 

the size of the Town Hall is going to be doubled. 

 

Member Winslow explained that Committee could look at it three ways.  They can come look at it from 

the starting point.  It could also be looked at from the analysis of comparable town halls.  It could be 

looked at from the original proposal from A.G. Architects with 15,000sf. 

 

Member White pointed out the third was rejected by the voters.  This should not be brought up in any 

context.  This should be looked at from the bottom up. 

 

Member Goldman stated that would be the simplest way.   This has been reviewed from a customer 

standpoint and an employee needs standpoint.  Everyone has been interviewed in the Town Hall.  The 

numbers have been reexamined from a professional standpoint.  Basically, the Committee now has 

something that is less than what A.G. Architect proposed and is reasonable.  It has reasonable analytics 

applied to it with the credibility of the employees that work in the offices.  If the total driving forcing 

function is; “We are going to make this building as small and efficient as possible in terms of expansion”, 

then don‟t preserve the great room just make minimally office space adjustments in terms of future needs.  

What has come up is a give and take cultural balance of the use of the building.  If the great room is going 

to remain and be used for the kind of purposes which may be attractive to some people in Town, this is 

what it will be.  It is a trade-off.   

 

Acting Chair Boivin stated this is about how much square footage is needed.  He thinks it is agreed that 

the Town Hall needs to be doubled in size in order to preserve the great room.   

 

Member Merritt stated that they should now be coming up with a number.  In using that number it should 

be projected into possibilities. 

 

Member Low pointed out that the original proposal from A.G. Architects was 15,000sf.  The ballot was to 

raise money for an additional study, which never got done.  That is where it may have gone from 15,000sf 

down to 12,000sf.   

 

Acting Chair Boivin commented the Committee has done something like that.   

 

Member Goldman stated that the Committee has gotten it down to the boundary conditions that they can 

get it down to.  One of those boundary conditions was whether the great hall would be preserved or not.  

It was already decided that the preservation of the great hall was the approach to take.  Whether that is 

done or not, the office space needs are going to be what they are.   
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Acting Chair Boivin stated that the Town is legally obligated to renovate the Town Hall.  This is not an 

option for the voters.  There is no question and this cannot be changed.  Also, more square footage is 

needed.  How is this going to be gained?  In using a rounded number of an additional 6,000sf needed, the 

next question becomes how is that going to be done.  It has already been discussed that this will be the 

site for the Town Hall.   

 

Member White pointed out the Heritage Commission was not put on the agenda but would like to speak 

to the preservation of Town Hall. 

 

Acting Chair Boivin opened up to the Heritage Commission presentation. 

 
Mae Bradshaw, Heritage Commission Chair, addressed the Committee.  She explained the purpose of 

the Heritage Commission is to recognize and protect historic structures, the aesthetic, cultural and 

community resources.  Part of the mission of the Commission is to do surveys, studies and reports.  She 

submitted a report prepared by the Heritage Commission concerning the preservation of Town Hall. 

 

  Please see a full copy of the report on file at the Town Clerk’s Office, Rye Town Hall: 

  Exhibit One – A History of the Rye Town Hall – 8/2012 – Prepared by:  Alex Herlihy 

  Exhibit Two – Minutes of the Heritage Commission/Historical Society Joint Meeting -   

   3/29/12 – Presentation by Peter Michaud, N.H. Division of Historical  

   Resources 

  Exhibit Three – N.H. Division of Historical Resources Application – 9/2012 –  

         Prepared by:  Sara Hall with input from & members of the Heritage Commission 

 

Ms. Bradshaw stated the Heritage Commission is concerned about the size of the Town Hall.  They 

looked at the option of whether a separate building would be more suitable.  One of the reasons they 

thought a separate building on the site, integrated into the hillside with the church and Town Hall, would 

be a good idea is that it would not structurally damage the foundation of the existing building.  In gaining 

a third floor, under a two story structure, that could be very damaging to the structural integrity of the 

building.  The Heritage Commission voted to recommend that the stairways be maintained and the great 

hall be preserved.  She asked the Committee to review the details of the report before making any 

recommendations. 

 

Member Merritt asked what the feeling was on the type of architect that could be used on a separate 

building.  She asked if the intent was to have the architect blend in with the existing Town Hall and the 

church. 

 

Ms. Bradshaw replied that the assumption would be that it should be compatible in materials and similar 

in size.  It should be cohesive with the church.  This was discussed in the presentation given by Peter 

Michaud, N.H. Division of Historical Resources, in March. 

 

Regarding the 1974 porch addition, Ms. Bradshaw stated the Heritage Commission took a vote and 

agreed that this should be removed and brought back to the 1890 addition.  They also voted on an 

addition off the back and that did not pass by the Heritage Commission. 

 

There was discussion on the possibility of a separate building.   

 

Ms. Bradshaw stated if there is to be an addition on the building, the Heritage Commission recommended 

20ft maximum off the back of the building.  They do not recommend a basement.  It would be a two story 

of the same material, 20‟x36‟.   
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Member White pointed out if the addition becomes too large the building would not qualify for the 

Historic Registry.  It would clearly not be subservient to the building. 

 

Member Goldman asked what the current building would be if there was a new Town office building. 

 

Ms. Bradshaw stated it could be for community and recreation.  The Recreation Department could be in 

the existing building.   

 

Victor Azzi, 1100 Old Ocean Boulevard, stated that it needs to be determined if Recreation is going to 

be considered in this proposal or not.  It seems to be the consensus that they should be included.   

 

Member Goldman clarified that the concept is that there could be two existing buildings.  One for Town 

business functions, which is not the current building.  The existing building would be rehabbed to be a 

cultural and recreational center with the great hall as meeting space. 

 

Ms. Bradshaw confirmed. 

 

There was more discussion on the idea of the separate building and how the idea came about.  The 

Committee was given a report on the concept, which was prepared by Victor Azzi. 

 

   Please see attached Rye Town Hall and Town Hall Space Needs Assessment;  

    Prepared by Victor Azzi, PhD, PE 
 

Acting Chair Boivin stated that he sees the idea of a separate building as being a possible solution.  One 

that has positives and negatives.  There would be some redundancies in the buildings that would increase 

costs.  He pointed out that an addition to the existing building could be designed to not have the bulk that 

is being envisioned.  There are many scenarios for the addition that could be presented. 

 

Member Mikolaities stated that having the buildings with the church would be very attractive.  He 

reiterated that the charge of the Committee is to agree that the Town Hall is too small.  Then it needs to be 

agreed to the square footage.  He thinks there is some consensus on that.  Then this should go to the 

voters to have a professional come in to look at the pros and cons.  Mr. Azzi‟s proposal of the two 

buildings lays out the efficiencies of having two structures.  However, there are redundancies also.  A.G. 

Architects went through a whole analysis of the departments and how they work with each other.  From 

that report it will be important to note what departments should be put together.  He noted that it sounds 

like everyone is starting to come together.   He read the charge of the Committee; 

 

 Create an economically sound proposal to resolve the space needs of the town as an integral 

 part of preservation/renovation of our historic Town Hall building. 
 

He commented that the Committee is getting there.  He does not think they need to be debating how many 

buildings and doing architectural layout.  He commends Mr. Azzi‟s concept.  He thinks it is a great 

proposal and makes sense. 

 

Acting Chair Boivin stated that the starting point is that it is agreed that Town Hall needs to be renovated 

and an additional 6,000sf is needed for space needs.  The Committee could provide the voters an option of 

having an addition or a separate building.   

 

Member White commented that he would like to hear a consensus that they do not want an extension on 

the building that is too large. 
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Member Goldman stated that Mr. Azzi‟s report is really innovative.  However, he does not think it has 

been concluded that an addition on the building would be incompatible with the existing Town Hall.  He 

thinks the business of the Committee is to say, “We have come to a reasonable consensus on space 

needs”.  Then there should be a warrant article to study what is the right design, and what the wants of the 

Town‟s people are.  The important work has been done.  There has been a lot of input.  The Committee 

has converged in an analytical, solid and reasonably scientific approach.  It seems the Committee is where 

it should be in positioning for future work to be done.  He continued that it is unfortunate that they ran 

into the issue that they did at the last Deliberative Session.  The Town went to the Budget Committee and 

wanted some money from a warrant article to do exactly what is now being discussed.  One particular 

concept spread through the Town and people thought that was the road that was going to be taken.  When 

in fact what was needed to be done was a study.  He pointed out that now they have had the chance to go 

back, reexamine, get more people involved and come to a reasonable consensus to move forward.  

However, this is not going to be designed in this Committee. 

 

Member Winslow stated he thinks the voters are looking for three other things.  He thinks they need to 

look at the additional buildings in Town as a possibility.  The Committee has to let them know that these 

have been looked at and considered. 

 

Member Goldman agreed. 

 

Member Winslow continued that they also need to come up with a square footage with some costs tied to 

those numbers.  That may become more difficult with a separate building versus an addition.  Those will 

come in with two very different costs. 

 

Member Goldman stated the warrant article should be positioned that there is a reasonable consensus on 

space needs for the Town Hall functions and more work needs to be done.  That work could result in any 

number of possible designs, whether it is an addition or a separate building. 

 

Acting Chair Boivin explained this is where the concerns of the Committee could be voiced; the concerns 

from the Heritage Commission on the proportions and the other issues that were brought up in Mr. Azzi‟s 

report.  These issues can be passed to an architect to be taken into consideration for the design; whether it 

be an addition or separate building.  The direction the Committee should take is to specify the historic 

character and the size/scale of the project. 

 

Member Winslow asked if it is agreed that they are not going to be looking at costs. 

 

Member Goldman stated that when there is a warrant article that funds the next step all of this input 

should be given to the person that is doing the work so they understand what the design criteria are. 

 

Member Yeaton stated that the Committee is called the „Town Hall Space Needs Assessment‟.  The 

Committee is just about in agreement on space.  The Committee‟s charge was to come up with a number 

of square feet that is needed to conduct business.  It is not to write a warrant article or to do design.  She 

continued that a recommendation needs to be given to the Board of Selectmen that this building be 

rehabbed and additional square footage of, “whatever that may be”, is needed.  This is in addition to the 

great hall and the staircases.  She does not think they need to get into minor details.  The Committee 

needs to present to the Selectmen the amount of square footage needed.  It will be up to the Selectmen to 

come up with a warrant article to go to the voters.   

 

Acting Chair Boivin pointed out the other item that needs to be on there is location of the site.  The 

Committee‟s consensus is for it to be at the current site. 
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Member Mikolaities commented there should also be money appropriated to hire professionals to 

evaluate the next step. 

 

Member Goldman pointed out that all of the criteria, concerns and wants get “fed” into that process. 

 

 Member Winslow asked Selectman Jenness her thoughts. 

 

Selectman Jenness stated she is hearing exactly what the Selectmen were hoping to hear.  The big issues 

will really be solved.  The big ones have been discussed.  The scope of the work, location and 

examination of what the space needs are have been thoroughly reviewed. 

 

Member Mikolaities stated that he thinks there should be a second recommendation to the Selectmen 

from the Committee that something has to be done to the building.  The building clearly has to be 

preserved whether additional space is added or not.  There are several deficiencies in the existing 

building. 

 

Acting Chair Boivin commented this goes back to the building will be renovated regardless. 

 

Member Merritt commented it is also important to include the fact that all other possibilities have been 

considered and this is what the Committee came up with.   

 

  

d. Public Input 

 
Victor Azzi, 1100 Old Ocean Boulevard, spoke on how this is presented to the voters.   

 
Peter Crawford, 171 Brackett Road, stated he was at the Heritage Commission Meeting.  There was 

discussion on an addition that would be straight off the building.  He disagrees about the 20ft maximum.  

He pointed out that Selectman Jenness stated two-thirds of the building would be acceptable.  There was a 

range of discussion at the meeting.  He thinks if the addition was made somewhat lower, and limit it to 

the two-thirds, it would not look too bad.  He continued that they need to get back to Article 27, in 

looking at other town halls and their square foot per employee.  In taking the 633 average, which uses the 

huge Newington space and multiplying that by the 13 employees year round, the great hall will be added 

to that of 1700sf.;  this brings it to approximately 9800sf with Recreation included.  He thinks if they do a 

basement they could fit the 10,000sf into an addition that goes back 42ft.  The math works out to be 

approximately 10,000sf.  He thinks there is a big difference if it is said the need is 12,000sf.  That is much 

more than the 42ft addition.  At that point, he thinks they are forced to do the two buildings.  He does 

agree it should be on the current site and the Public Safety Building does not work.  The choice is down 

to an attached building or a separate one.  If it is 12,000sf, even with a basement, he does not see how it 

can be done and look aesthetically pleasing.  If it is 10,000sf with a basement there is a chance.  He stated 

another “go around” is needed on the square footage.   

 

There was discussion on the circulation numbers. 

 

Mr. Crawford stated the Recreation Department really belongs at the playing field.  They can get their 

storage and space that is needed.  He pointed out that a recreation facility would probably have big 

support in the Town, which would solve the problem for the Town Hall.  He continued that they cannot 

ignore Recreation.  Their needs need to be taken care of.  He commented that they have not done the 

analysis of record storage.  In taking his analysis on record storage, the cubic feet of storage comes to 
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300sf.  There is 1200sf in the plan.  That will come up at the Deliberative Session and the number on the 

square footage will be “shot” down. 

 

Member Goldman stated it sounds like the case has been made to put Recreation somewhere else and not 

to have a separate building.  A compatible expansion could then be put on the existing building and not 

have two buildings.    

 

Mr. Crawford stated Mr. Azzi‟s analysis is great and he agrees with 95% of it.   However, he thinks the 

preferred option is to get the square footage down, and it has to be down 10,000sf absolutely tops, then it 

could be done.  If it is higher than that forget it.  A separate building will have to be done. 

 

Member Goldman stated that all of those points make the case that the Committee has to prove analysis 

on space close enough to have an output from the Committee, whether it results in an addition to the 

building, a separate building or a smaller addition to the building with Recreation somewhere else. 

 

Mr. Crawford confirmed. 

 

Member Goldman asked if he thinks, based on all the discussion, that enough due diligence has been done 

to come to the conclusions that they are getting ready to come to. 

 

Mr. Crawford stated the first set of conclusions he agrees with; everything on one site, the great hall and 

the staircases.  However, if the Committee is saying 12,000sf then he does not agree.  He thinks more due 

diligence needs to be done in comparing to the other town halls, looking at the storage and getting that 

number „tweaked‟ to the minimum necessary.  If 10,000sf will fit, then one huge opposition has been 

eliminated from the voters.  They are going to look at another building of the same size and say, “Your 

building a brand new Town Hall.  What was wrong with the old one?”  If an addition is done off the back 

than the psychology is completely different; just a little more space.  There is one group of voters that will 

say do not change the Town Hall and make it look dramatically different.  There is another group of 

voters who will wonder why a brand new Town Hall is needed.   

 

Member Winslow stated that the intention is not to deliver to the Selectmen a recommendation on having 

a separate building or an expansion of the existing building.  It is simply to come back with a square 

footage amount from the assessment of other facilities.  That would be the extent of the proposal to the 

Selectmen. 

 

Mr. Crawford stated that if the Committee accepts what the Heritage Commission is saying, that a huge 

153ft long building is untouchable and the L-shape building is untouchable, then there is no way to do it.   

 

Member Winslow explained this will be the decision that comes from the warrant article that will 

hopefully come about.  An architect will look at it and come back with some recommendations and the 

Town will be looking at that proposal at the next Deliberative Session. 

 

Ms. Bradshaw commented he is saying the Committee needs to “sharpen their pencils” one more time.   

 

Mr. Crawford confirmed.  He asked why give the voters the square footage if the answer is going to be to 

build two buildings.  The voters are going to say that another building of the same size is going to be 

built. 
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Member Low commented that he cannot say that 12,000sf, versus having 10,000sf, is going to defeat the 

whole thing.  An architect may be able to put 12,000sf on and satisfy everyone.  That is not the expertise 

of the Committee.  Everyone agrees that the existing building needs to be restored.  Let‟s keep an open 

mind, move to the next stage and see what can be done. 

 

The Committee agreed. 

 

Recreation Director Lee Arthur addressed some of the possible issues that should be looked at with 

using the current building as a recreation facility.  She also spoke on the support of the Recreation 

Committee with moving forward with the Town Hall project. 

 

Member Goldman stated the Committee has worked very hard to try to get to the right information and 

the right process to get to a conclusion.  There has been a lot of input from the Town.  Speaking to Mr. 

Crawford, he stated that when it comes to the Deliberative Session he would like to see him be a 

supporter of the work that went on in these meetings, instead of threatening to bring up stuff that may not 

be germane.  He pointed out that he is part of the process with the same accountability as the Committee.  

Member Goldman continued that he took what was said that “the Committee better come up with the right 

answer or this is going to “blow up” in your face”.  He does not think that is the right way to be 

conducting themselves.  He thinks the Committee is getting to the point to carry out what they were 

charged to do.  He wants to make sure that he understands what is being said. 

 

Mr. Crawford stated that Peter White raised the cubic feet of storage three or four times.  He continued 

that he had gone to Michael Magnant and asked him to do the calculation that was asked for.  Ned Paul 

had agreed that this would be done.  He pointed out that he does not see it and that is why he came up 

with his own number of 300sf to accommodate files.  He thinks this step needs to be taken.   

 

Acting Chair Boivin stated that the Public Safety Building has 500sf of storage and the building 

department has 300sf of files.   

 

Mr. Crawford explained that the problem is square footage is being used currently with the same method 

of storage.  That is why cubic feet has to be looked at as the most efficient way to store it.  He submitted 

his analysis of storage.   

 

Mr. Crawford stated if this was a green field it would not make a difference if it was 10,000 or 12,000sf.  

However, that is not the situation here.  There is already a building at 6,000sf.  Whether it is 4,000sf or a 

6,000sf addition, it is already 50% more on distance that has to go back.  That is what will make it an 

overwhelming building. 

 

There was some more discussion on the square footage of storage. 

 

Acting Chair Boivin commented he thinks having the whole building using 300sf of storage is “way off” 

on the numbers.  He thinks that something is missing in terms of the amount of storage.  He invited Mr. 

Crawford to take a tour around the building and look at the storage.  He reiterated that those numbers are 

“way off”. 

 

Member Mikolaities stated that they are looking at a second building that could be very efficient.  That 

could drive down the square footage.  However, it could go the opposite way and get worse.  He thought 

that the Committee was zoning in on a range and now it seems like they are taking it one step further.  

None of them know what that second building will mean.  Will it be an efficient layout?  Or will it go the 

other way and be a little bigger because of some of the redundancies? 
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Member Goldman explained the Committee does not need to worry about that.  From a Committee 

standpoint, the next step can be taken, whether it be an addition, separate building or other.  The 

Committee has done due diligence and come reasonably close to something that they have competence in. 

 

Speaking to Mr. Crawford, Member Mikolaities stated that what he is looking at should come up six 

months from now.  The drawings of what things should look like should come up then.   

 

Alex Herlihy, 55 Lang Road, Rye Historical Society, stated that he imagines the warrant article will 

have a certain amount of money to further the design.  In his opinion, the voters would vote down 

something that would be too large of an addition off the back.  He thinks a reasonable argument can be 

made that all of the departments need more space.  The question is how much.  There just needs to be a 

way to compromise between needs and wants.   

 

Member Goldman stated if there is going to be “give and take”, if the Committee is saying they are not 

proposing a specific design they are just looking at the parameters of what a warrant article ought to be, 

then that is the support that should be given at the Deliberative Session.   

 

Mr. Crawford stated that he will support a warrant article to go further in the process, as long as, it is not 

preconceived that it will be 12,000sf. 

 

Speaking to Mr. Crawford, Member Yeaton stated that she felt threatened by what was said.  What she 

was hearing was “bring it down to 10,000sf or we are going to make sure this gets defeated at the 

Deliberative Session”.   

 

Mr. Crawford explained that is not what he said.  His frustration was with the storage analysis not being 

done.  The Committee may be correct that there is a lot more things that he has not accounted for.  He 

thinks the cubic feet analysis should be done for the next meeting.  He pointed out that Peter White asked 

for this three or four times and Michael Magnant promised he was going to do this. 

 

Town Administrator Michael Magnant stated that he did not.  He further explained that after the last 

meeting Mr. Crawford approached him and asked for the measurements be taken of all the storage to 

come back to the Committee with a cubic foot determination.  He did not hear this as a request from the 

Committee.  If it was a request from the Committee it would have been done.  It came from Mr. 

Crawford.  He pointed out that he did not have time to get to it. 

 

Acting Chair Boivin stated that he has a lot of time into the building analysis and has already gone 

through the storage.  He feels very comfortable with the numbers. 

 

Mr. Crawford stated that Ned Paul was present and it was agreed it would be done. 

 

Member Yeaton asked if this was after the meeting. 

 

Mr. Crawford confirmed. 

 

Member Yeaton explained it can‟t be expected for something to be available if it was an after the meeting 

request. 

 

Member Winslow stated there are differences of opinions.  He thinks they are honest differences of 

opinions on both sides.  He asked if it would be appropriate to let Mr. Crawford do the analysis.   
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Mr. Crawford replied that he could come in and measure the storage. 

 

Member Yeaton commented that she will do her storage analysis.  She has most of the information 

already. 

 

Mr. Crawford apologized to the Committee.  He does view this as a team.  There are only 20 people in the 

room and another 4,980 people in Town.  It needs to be considered as to how they will react.  If issues 

come up this could be voted down. 

 

Speaking to Mr. Crawford, Member Goldman stated that the implication that was made was that a lot of 

people will be influenced by his communications.  He pointed out that is why he is counting on him to be 

a part of the solution, not part of the problem, and be a part of the team.  There can be “give and take” but 

he will defend the Committee‟s integrity about what they were charged to do.   

 

Addressing Mr. Crawford, Acting Chair Boivin stated that he does appreciate the work that he has put 

into this.   

 

Mr. Crawford stated that he apologizes again for the tone. 

 

Selectman Jenness explained that if Mr. Crawford moves forward of an analysis on his own of cubic feet, 

she would like to caution him not to be too simplistic.  Everything that is stored is not a legal size sheet of 

paper.  Some of the historical records, handwritten record of events and town meetings are large and do 

not fit into everyone‟s vertical file.  There are a lot of things that do not fit into a file. 

 

Member Goldman stated that is why he says the people doing the work in the offices know what they 

need.  If that is somehow integrated into what is trying to be considered, then it is covered.  The people 

doing the work deserve the right working conditions, the right environment and the right operability and 

connectivity. 

 

In terms of cubic square feet, Town Administrator Magnant asked the Committee what they would like to 

know.   

 

Acting Chair Boivin explained they would like the public to feel comfortable with the amount of storage.  

He pointed out that he feels comfortable with it.  He does not think a long time needs to be spent on this.  

He is fine with Mr. Crawford taking a look at it. 

 

Ms. Bradshaw asked if the Committee could make a recommendation to the Selectmen for a Record 

Storage Retention Committee.  She asked if that had to be in place, at any rate, under the Statute. 

 

Selectman Jenness noted that is currently under consideration. 

 

Cecilia Azzi, 1100 Old Ocean Boulevard, stated that in regards to working as a team on this, she feels 

like they are “outsiders” and their voices are not wanted.  This was evident when Member Mikolaities 

cautioned at one of the meetings that whatever is said would be read about later.  She realized that it does 

not matter if it is in the Rye Civic news or the Portsmouth Herald, it should be in the Committee minutes 

also.  People coming to the meeting are concerned and want to know.  It also should be known what the 

credentials are of the people who are involved.  She felt so “warmed”, when everyone was listening and 

thought they had a great idea.  She calls it “thinking outside the building”.  She was going to talk about it 

three meetings ago but felt she would be “shot” down.   
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Acting Chair Boivin stated the biggest qualification of a person is a member of the community of Rye.  If 

they are a member of the Community of Rye, they are welcome to a meeting and to say what is on their 

mind. 

 

Member Yeaton commented that right from the very first meeting the Committee has made it very clear 

that they wanted transparency and input.  The Committee wanted the public to observe the meetings to 

see how it came to the final decision and recommendation.  The input from the public has been welcome. 

 

Speaking to Mrs. Azzi, Member Goldman asked if she feels the Committee has honestly tried to do the 

best they can do with regard to the process that has been gone through.  He thinks there has been a lot of 

good exchange and a lot of good has come from it. 

 

Mrs. Azzi explained that in her experience she is happy.   

 

Acting Chair Boivin thanked Mrs. Azzi for her comments. 

 

 Next Space Needs Assessment Committee Meeting, Wednesday, October 24
th

. 

 

 

 Adjournment 

 
Motion by Mel Low to adjourn at 9:15 p.m.  Seconded by Priscilla Jenness.  All in favor. 

 
 

 

 

 

 

Note:  Any of the percentages and numbers discussed at the meeting by the Space Needs Committee are 

preliminary numbers.  It has not yet been determined that these numbers will be presented in the final 

Committee Report.  The Committee shall not be held responsible for any mistakes, errors or omissions. 

 

 

 

 

 

 

 

 

 

Respectfully Submitted; 

Dyana F. Ledger 
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