PUBLIC NOTICE
TOWN OF RYE
THE TOWN HALL SPACE NEEDS COMMITTEE
WEDNESDAY, OCTOBER 24, 2012
RYE TOWN HALL
6:30 P.M. - 8:30 P.M.

AGENDA
e Call to Order at 6:30pm

e Call to order and Pledge of Allegiance

e Committee Charge: Create an economically sound proposal to resolve the space needs of
the town as an integral part of preservation/renovation of our historic Town Hall building.

e Review and acceptance of Meeting Minutes from October 10, 2012
e Work Session

1. Storage analysis — Peter Crawford
2. Creation of the proposal rough draft
e Space Needs Committee recommendation
e A reduction in square footage needs from the AG Report
recommendation of 15,090 square feet to a range between 8,288 and
10,478 square feet.

e Space Needs Committee supporting documentation
e Town Hall survey of neighboring towns
e Space needs committee binder
e Town Hall alternative space options:
- Pros and Cons
- Financial Evaluation
Secondary space needs review with department head managers
Review of AG Architects recommendations
Review of article 27
Review of Rye Town Hall courtroom usage
Review of Rye Recreation Land
Review of required town record keeping
Inspection of RTH and RSB
Rye Concerned Citizen Reports

1. Public Input

e Adjournment at 8:30pm



