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To the inhabitants of the Town of Rye, in the County of Rockingham and in said State, qualified
to vote in Town affairs:

You are hereby notified to meet at the Rye Elementary School in said Rye on Tuesday, the 12" of

March, next at eight o’clock in the forenoon until seven o’clock in the evening for voting by
official ballot on all issues before the Town of Rye under RSA 40:13.

T h ko h ke hh ko d ek Rk h kRN

As required under Senate Bill 2, the Deliberative Session was held on Saturday, February 2, 2013 at
9:00 AM at the Rye Junior High to review and amend the 2013 Town Warrant.
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I Memoriam

Henry C. Rabchenuk
July 6, 1933 — September 23, 2012

Henry Rabchenuk was born July 6, 1933 in Salem, Mass., a son of the
late Nicholas and Apolonia (Napierski) Rabchenuk.

Henry graduated from St. John’s Preparatory School in Danvers, Mass.
and Northeastern University. He also pursued some courses at Virginia
Polytechnic Institute and State University. He was employed for more than 35
years as an engineer at the Portsmouth Naval Shipyard, retiring in 1994.

Henry and his family moved to Rye from Salem in 1963 and he became
involved in the community first as a member of the Rye Lions Club.

Henry was elected to the Rye Planning Board in 1970 where he served
five consecutive terms to 1985. He was chairman of the Board during a portion
of that time.

In addition to his wife Pauline, his survivors include his daughters,
Sharon and Janice, and five grandchildren.

Carl R. Burnap
June 16, 1926 — November 8, 2012

Carl Burnap was born in Swampscott, Mass. June 16, 1926, the son of
Russell W. and Clara M. (Anderson) Burnap.

Carl served in the United States Navy on the LST 308 during World War
IT in both Atlantic and Pacific theaters.

In 1950, Carl graduated from Keene State, earning his teaching
certificate. He taught industrial arts at Manchester Central High School from
1955 through 1988. Following retirement, he continued to enjoy woodworking
which included making furniture for his family.

The first Beach Commission was established in Rye in 1999 and Carl
became a member of that three member commission. He served as chairman in
2000.

Carl is survived by three children: Pamela, Jeffrey and Lisa and their
families which include six grandchildren and seven great-grandchldren. He was
predeceased by his wife of 64 years, Catherine V. Burnap in 2011.






Rype Remembers

MEMORIAL DAY CEREMONY
Monday, May 28, 2012

I sometimes wonder how a person feels before they go to war. Do they zip up their suitcase,
look around the room and think, will I ever see this place again? When they sit on the airplane
that will take them to their base do they think, should I have hugged my mom a minute longer?
Should I have told dad that I loved him one more time? Do they sit there wishing over and over
again that they could re-do their last good-byes? I don’t know. But what everybody knows is
that they did it anyway. They left home, got on that plane and fought for us. They fought for
people they didn’t even know, or had even met before. They fought even though they weren’t
sure if the people they were fighting for cared at all about what they were doing. Can you
imagine that?

Going out and risking your life; all those wishes on birthday candles, all those what I want
to be when I grow ups, all that everything for the hope that you are doing something good for
our future. So the least we can do is remember them, remember that they gave up their
everything so that we could have a brighter future, so America could have a brighter future.
Let’s be worthy of their service and appreciate them all today.

6tle McSuail @ge Sncloc Srade Sesen Rye Gunior High Schoo

fll

Ella was one of the 2012 Memorial Day Writing Contest winners. With the cooperation of our schools, the
contest is sponsored annually by the Rye Recreation Department. Fourth through eighth graders may
participate through submission of an original essay or poem while students in grades K through 3 may submit
art based on what Memorial Day means to them.
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NOTICE

If you own real estate lots that were
involuntarily merged by municipal
action, you may be able to have those
lots restored to their pre-merger status.

Your property may qualify if two or more lots were merged for
zoning, assessing, or taxation purposes and the merger occurred:

e During your ownership, without your consent; or
e Prior to your ownership, if no previous owner consented to
the merger.

To restore your property to pre-merger status, you must:

e Make a request to the local governing body
e No later than December 31, 2016.

Once restored:

e Your properties will once again become separate lots;
however, they must still conform to applicable land use
ordinances. Restoration does not cure non-conformity.

This notice must be:

o Posted continuously in a public place from January 1, 2012 until December 31,
2016, and

e  Published in the 2011 through 2015 Annual Report.

Read the full statute at RSA 674:39-aa Restoration of Involuntarily Merged Lots.
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SELECTMEN’S REPORT

A Year of Trauma, Shock and Loss

Flags lowered to half-mast throughout Rye Center echoed our shock and disbelief following the
shooting of Greenland Fire Chief Michael Maloney in the line of duty on April 12,2012. Our Emergency
Response Team was among the first to arrive at the scene to assist our neighbors and it was the Rye
ambulance that transported Chief Maloney to Portsmouth Regional Hospital.

In separate incidents our Emergency Response Team dealt with a police standoff and a suicide on
a single summer evening and in July a teen lost most of one hand in an accident with fireworks.

On May 23", Rye firefighters responded to a fire aboard the USS Miami docked at Portsmouth
Naval Shipyard. Inside the sub, firefighter Scott Hirtle was thrown to the deck overcome by smoke and
steam burns. With assistance from Portsmouth firefighters, Rye Firefighter Lieutenant Chuck Gallant
lifted him to safety. On July 16" Senators Jean Shaheen and Kelly Ayotte honored the Rye Fire
Department and others for bravery in fighting the fire aboard the USS Miami. At the Board of
Selectmen’s meeting of July 23", Chief Sullivan presented a commendation to Lt. Charles A. Gallant for
his actions and heroism on the night of May 23, 2012 in the rescue of Firefighter Scott Hirtle.

Our flags, along with those of communities large and small across our nation, were lowered in
response to the massacre that took the lives of twenty elementary students and six educators at Sandy
Hook Elementary School in Newtown, Connecticut on December 14. These events will live on in our
memories.

Progress at Town Hall

Article 10 of the 2012 Warrant requesting $135,000 to move forward with planning to relieve the
overcrowding and halt building deterioration at Town Hall was defeated. The Board of Selectmen
decided to undertake that portion of the plan that did not require funds and appointed a Town Hall Space
Needs Committee to further study the problem and make recommendations. Please see the special
report: WE ARE ALL CONCERNED CITIZENS.: A Town Hall Status Report Meanwhile in
March, the grant deadline for installation of the ground source heating/cooling (geothermal) system
arrived. We chose by a 2-1 vote to move forward despite the uncertain resolution of the Town Hall space
dilemma. The 2010 NHOEP Energy Efficiency and Conservation Block Grant of $138,053 plus $20,000
in matching funds appropriated in 2011 secured a total of $160,000 worth of infrastructure with the
capacity for expansion should that be necessary in the future. Since then, an additional $20,000 grant was
secured to complete the project.

May witnessed the drilling of eight wells on the hillside immediately to the north of Town Hall.
Members of the Public Works Department supplied a portion of the “in kind” matching fund requirement
by drilling the requisite holes through the 14” Town Hall concrete foundation and the interior became
even more crowded as space was literally created for the mechanical portions of the system. Once
operational, employees, members of boards, committees and commissions, meeting attendees and visitors
to Town Hall enjoyed the comfortable temperatures produced and maintained by the geothermal system.

Installation of a solar attic fan was also part of the geothermal grant. Town Administrator Mike
Magnant, in cooperation with the Historic District Commission, worked to make the installation as
unobtrusive as possible on this historic building.

Following rebid of the roofing contract for Town Hall, S & W Roofing of Concord was awarded
the bid in the amount of $26,750.00. The funds had been encumbered from 2011 and the work will halt
further deterioration of the building due to leakage. During the process, photographs of the cupola and
spire were taken as reference for work that should be addressed in the near future.

Revaluation Process

The New Hampshire Department of Revenue Administration (DRA) required Rye to conduct a
statistical revaluation in 2012 following discovery of several serious aberrations within our assessing
program. A statistical revaluation is not a full revaluation during which every property receives a
complete physical inspection at considerably greater cost. A statistical revaluation includes physical
inspection (including interiors if the inspector is allowed) of those properties sold within the last two
years only.



This activity was followed by: new assessment values sent to all property owners in October,
meetings by KRT representatives with concerned property owners for informal review and adjustments
made where need was apparent. The tax rate was then set. As the process is concluded, property owners
still dissatisfied may file with the selectmen for abatement and, if denied, may apply for a hearing before
the New Hampshire Board of Tax and Land Appeals (BTLA).

Typically, in a revaluation of this sort approximately one third of the values go up, one third go
down and one third remain the same. Although this was the case, many property owners continued to feel
that some of the KRT approach to revaluation such as neighborhood delineation was faulty which has
resulted in a petition warrant article on the 2013 ballot requesting investigation of the process.

FEMA Progress

In 2009, the Federal Emergency Management Agency (FEMA) conducted an audit of Rye homes
built in the floodplain. It was discovered that some of these homes had not been constructed in
accordance with Rye’s Floodplain Ordinance. FEMA demanded compliance. Our National Floodplain
Insurance Program (NFIP) status which affects 350 Rye homeowners was at stake. In addition to
subsidized flood insurance, also at risk was NFIP disaster funding and response to storm related events.

Long and often painful negotiations between FEMA authorities and individual homeowners has
been conducted by the Town throughout 2012. Town Administrator Mike Magnant, Planning/Zoning
Administrator Kim Reed and Building Inspector Peter Rowell, in consultation with Town Attorney
Michael Donovan, have devoted untold hours to resolution of noncompliance on a case by case basis. In
some instances, the homeowner was required to fill in a basement, raise mechanical equipment and/or
install other flood loss prevention measures in order to achieve compliance.

By the end of 2012, the number of noncompliant homes had been reduced from eighteen to three
and each of these three remaining cases appears to be nearing resolution.

Website Policy

A website Link Policy was developed in response to a growing number of organizations, agencies
and businesses requesting connection to the Rye Town Website via link. A policy adopted by the
Selectmen now serves as a guide to accept or reject requests in keeping with established criteria.
Bike/Pedestrian Safety Ordinance

Increased bicycle and pedestrian traffic on our roadways prompted the BOS to institute an
ordinance which requires bicyclists to ride single file on the right side of the road and pedestrians
(running, jogging or walking) to do so single file on the left side. The discussion on this safety issue was
vigorous and drew attention to the problem. In March, voters will have the opportunity to choose to make
this ordinance permanent.

Online Streaming

Article 20 of the 2012 warrant advised the selectmen that the Town would like to implement
televising or on-line streaming of Town board meetings but provided no funding. TA Mike Magnant
researched the possibilities which produced a wide range of options from minimal cost to fiber optic cable
at an estimated $45,000 per year. We decided to present March 2013 voters with a warrant article for a
bare bones $4,000 proposal to initiate the process until resolution of the space problems at Town Hall has
been determined and a more comprehensive permanent answer to this request can be integrated into the
plans.

Sanders Poynt Controversy

Sanders Poynt is an area little known to many Rye residents. It is the promontory of Rye land
closest to New Castle along the approach to the Rye/New Castle Bridge. In October, Wentworth By The
Sea Country Club Limited Partnership (WBTSCCLP), owner of the land in question, filed an application
to install a fence along its property abutting Wentworth Road (Route 1-B). The fence permit was granted
with two conditions: “The issuance of this permit does not constitute an admission by the Town that there
are no public prescriptive rights to use the area behind the fence.” and “The historic marker shall not be
disturbed.”

Fence installation closed off the area to vehicular parking and pedestrians accustomed to using
this property as access to Little Harbor Beach. In addition to the fence, WBTSCCLP also planted large
shrubs obstructing the view and placed rocks in the State right of way. At this point, the Board received a
complaint from a resident claiming violation of prescriptive rights.



Town Counsel opined that prescriptive rights can only be determined by the courts; but the Town
could refer the matter to the Board of Adjustment and the Planning Board. The BOA heard the case but
decided that it did not have jurisdiction and WBTSCCLP decided not to go to the Planning Board for a
site review. Site review in this case would be in regard to obstruction of the view as opposed to the
prescriptive rights issue. At year’s end the matter has not been resolved. It is hoped that an amicable
resolution of the situation can be reached.

Four Elections

Four elections were held during 2012: the January Presidential Primary, March Municipal Voting,
September State Election and the November General Election. Every four years we turn into a party town
with political signs sprouting like tulips in springtime. Although it was low for some of the other
elections, we can take pride in our 82% voter participation in the November election.

Saying Goodbye

Town Hall suffered two losses during 2012. In October, we received word of the death of Jack
Beckwith, long time editor/publisher of the Selectmen’s Newsletter. His have been very large shoes to
fill; but staff members have pulled together to maintain the Newsletter publishing schedule, adding to
their own work loads.

We experienced a different kind of loss with the retirement of Selectmen’s Executive Secretary
Nancy Weiand in September. With mixed emotions, we wished Nancy well in her future endeavors and
sought to maintain the exceptional level of service she has provided for more than a decade. We were
fortunate that Nancy’s expertise was just a phone call away serving to ease the transition and ensure
success as Janice Ireland took over the office reins. We thank Nancy for her years of dedication.

Heritage Commission Presents the first Louise Tallman Award

Congratulations to Sara Hall, recipient of the first annual Louise Tallman Award. Sara was
chosen by the Heritage Commission for her research on the history of the Town Hall and her preparation
of the application to place it on the State Register of Historic Places.

Thanks

In closing we wish to express our thanks to our employees, members of our numerous boards,
committees and commissions and volunteers for their ongoing service and dedication to the Town of
Rye during this unusually difficult year. You continue to make Rye a special place to live.

Board of Selectmen,
Priscilla Jenness, Chairman

Joe Mills, Vice Chairman
Craig Musselman, Selectman
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The 2010 NHOEP Energy and Conservation Block Grant of $138,053 plus $20,000 in matching funds enabled installation of a
geothermal (heating/cooling) system at Town Hall during 2012. The grant also provided for a solar attic fan. In addition,

roofing work was completed which will halt the interior deterioration due to leakage.
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WE ARE ALL CONCERNED CITIZENS: A Town Hall Status Report

Our Town Hall has serious safety issues, does not meet current building codes and is not
compliant with the Americans with Disabilities Act (ADA). Necessary meeting space is lacking at
times. In addition, overcrowding and shrinking storage space have made municipal functions
increasingly difficult to carry out.

Article 10 of the 2012 warrant requesting $135,000 to further design development and cost
estimates for a proposed renovation and/or addition to the Town Hall 1839 building was defeated; but
time does not stand still. As building deterioration continued and overcrowding escalated, exacerbated
by space requirements for the mechanical portion of the geothermal installation, the Board of Selectmen
decided to undertake the initial cost free portion of the intended planning through appointment of a
Town Hall Space Needs Committee.

Space Needs Committee Membership

Members of the Space Needs Committee were chosen based on a number of factors including a
track record of working in the interest of the Town as an elected or appointed member of a board,
committee or commission, particularly one related to Town planning, business, history or other area
possibly associated with the study.

Committee membership was as follows: Curtis Boivin, architect (Planning Board); Paul
Goldman (Budget Committee Chairman); Peter Kasnet, builder (Sewer Commission); Mel Low
(Planning Board, Long Range Planning/Master Plan); Tom McCormick (Planning Board); Paula Merritt
(Historic District Commission); Gregg Mikolaities, engineer (former Recreation Commission member);
Lucy Neiman, (former Energy Committee member) who assisted in writing the Geothermal Grant; Ned
Paul, (CIP member, Budget Committee member), Peter White, (Heritage Commission) and Phil
Winslow, (Historic District Commission). Priscilla Jenness served as the selectmen’s representative and
the following Town employees were included to ensure committee ease of access to information: Town
Administrator Mike Magnant, Assistant TA/Financial Director Cyndi Gillespie, Planning /Zoning
Director Kim Reed, Public Works Director Dennis McCarthy and Town Clerk/Tax Collector Beth
Yeaton who served as employees’ representative.

Ned Paul was elected to chair the Space Needs Committee, Curtis Boivin was elected as vice-
chair and Beth Yeaton volunteered to serve as clerk.

Charge to the Space Needs Committee

The Selectmen’s charge to the committee was as follows:

1. Members will become familiar with all of the recently compiled data related to the Town Hall
building and it’s uses to include Needs Assessment (AG Architect’s Report), structural analysis,
financial estimates, engineering reports and the work accomplished to date.

2. The Committee will seek an economically sound proposal to resolve the space needs of the Town as
an integral part of the preservation/renovation of our historic Town Hall, giving equal weight during
deliberations to the Town Hall as a historic entity and to Town Hall as the center for the conduct of the
business of the Town of Rye including ease of access by the public and accommodation of the Americans
with disabilities Act.

3. The Committee will formulate and explain a plan to address the Town’s space needs problems
including:

A) any additional information deemed necessary

B) initial decision: should the Great Hall revert to meeting space or remain office space?

C) options considered

D) preferred option with rationale

E) steps to be taken to strive for citizen awareness and consensus (which may or may not

include presentations, visioning sessions, survey, development of a time line, proposal
of warrant article(s), etc.)

F) consideration of and response to Article 27 of the 2012 Warrant
4. The Committee will prepare and submit a report to the Board of Selectmen detailing the work and
recommendations of the Committee no later than November 1, 2012.
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Space Needs Committee Charge continued:

NOTE: The Town Hall Space Needs Ad Hoc Committee is a Selectmen’s Committee. As such, no sub
committees may be appointed without approval of the Board of Selectmen. Unless continued by the Board of
Selectmen, this committee will sunset in March of 2013.

Space Needs Committee at Work

The Space Needs Committee was provided with basic data on Town Hall accumulated as the
result of work and studies done to date including Energy Assessment, Structural Analysis of roof and
foundation and the Facilities Space Needs Assessment carried out by AG Architects.

The Committee met frequently from its inception until late October. Preparation for deliberation
included guided tours of both the Town Hall and the Public Safety Building. Beth Yeaton took
extensive minutes of each meeting in order to provide the public with details of the committee’s
progress. They remain available on the Town website. Despite the size of the committee, Chairman
Paul was open to the concerns of members of the public in attendance and provided for input at each
meeting. Contributions of ideas and documents from the public were incorporated into the final report.

Consideration of 2012 Article 27 caused the Committee to consider a broad range of alternative
solutions which included use of the Safety Building, Transfer Station Area and purchase of new land.
Assist. TA Cyndi Gillespie prepared a comprehensive comparison of Town Hall facilities in 19
communities in southeastern N.H. which made clear the diversity of facilities in use nearby.

Space needs proposed by AG Architects were refined through interviews with department heads
that included scrutiny of records required, accumulated and stored. It became apparent that, due to N.H.
law, record storage is a complex issue and growing problem for all municipalities.

Initial determinations:

e Town Hall safety issues must be addressed.

e The historic character of Town Hall should be maintained

e Restore the Great Hall as a usable meeting space/retain the two curvilinear stair cases.

e Create additional space to meet current needs of the Town’s departments, including
recreation department administrative needs, going forward for at least 30 years.

Basic recommendations in response to the charge:

e Renovate Town Hall: to code and ADA requirements
e Retain the Town’s business in the center of Rye, in the same general location
e Create 3,500 to 5,500 square feet (total of 10,500 sq. ft. + or — 10%) to meet the need of
the Rye Town Hall business functions, this goal to be accomplished by:
- Addition to Town Hall, limited in size to prevent detracting from the existing
building or
- New Town Hall (annex) on the same site
Additional recommendations resulting from the Space Needs Committee’s activities:
e Devise a long range Strategic Plan for Delivery of Services
Develop a Facilities Master Plan
Evaluate the old police station
Develop a plan for record retention
Explore easier public access to the Safety Building Meeting Room
e Provide for employees during renovation of Town Hall.
The complete reports of the Space Needs Committee, as well as meeting minutes, are available on the
Rye Town Website: www.town.rye.nh.us
2013 Warrant Articles resulting from Space Needs Committee’s Report

The work of the Space Needs Committee has provided the basis for 3 warrant articles on your
2013 March ballot:

Article 4 requests appropriation of $60,000 to retain a licensed architectural/engineering
consultant to prepare schematic designs for restoration of our 1839 Town Hall building, including
restoration of the Great Hall and its curvilinear staircases and construction of additional new town office
space in accordance with the November 2012 report of the Town Hall Space Needs Committee and to
prepare a Rye Town Facility Master Plan.
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Article 5 asks $9,800 for a detailed study of the former police station property to determine cost
of structural, architectural, environmental, mechanical, electrical and wastewater improvements to make
it serviceable for storage or other building space uses.

Article 8 seeks $25,000 for the purpose of retaining the services of a company specializing in
New Hampshire municipal records retention management.

Gratitude

We wish to publicly thank the members of the Town Hall Space Needs Committee for their
investment of time, contributions and dedication to the completion of this extensive and difficult
assignment in a timely manner.

In Closing

If you pay taxes, expect efficiency in Town government, wish to protect the Town’s assets
and/or revere Rye’s heritage, you are a concerned citizen. Despite the diversity of our concerns, it will
take all of us working together in a spirit of cooperation to reach consensus on the best path forward for
a successful resolution of the problems at our Town Hall.

Board of Selectmen,
Priscilla V. Jenness, Chairman

Joe G. Mills, Jr., Vice Chairman
Craig N. Musselman, Selectman

The trolley battery barn of the Portsmouth Electric Railway (circa 1900 — 1925), more recently
known as the old police station, is the subject of one of the recommendations of the Town Hall
Space Needs Committee. If approved, Article 5 of the 2012 Warrant will provide $9,800 for the
purpose of retaining the services of a licensed engineer and/or architect to study and report on the
estimated cost of structural, architectural, environmental, mechanical, electrical and wastewater
improvements required to utilize this site for records storage or other Town building space uses
and to compare such costs with the estimated cost of maintaining the building as is or
demolishing the structure to prepare the site for other potential public or private uses.
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TOWN ADMINISTRATOR’S REPORT

In last year's report, I mentioned that NH, Rye and the overall seacoast region have weathered the
economic downturn better than other areas of the nation and the state and that not all was doom and
gloom. Every year PSNH publishes a review of key regional and national economic indicators. Some
notable mentions include:

The “most livable state” in New England and third most livable in the nation. (CQ Press, 2012).
First among New England states for favorable tax climate, standard of living, child and family
well being, and low crime rate.

¢ In the top ten nationally for per capita income and college educated population.

Overall, Rye has responded well to a very difficult economic climate. We continue to have one of the
lowest property tax rates in the county and the state (ranked 3 and 9™). We are seeing a gradual increase
in revenues generated from motor vehicle registrations and building permits. Hopefully, this growth
indicates that the economy is moving in a positive direction.

With that said, we are not out of the woods yet. There are many factors that contribute to making local
government budgeting a challenge. To name a few: health care costs, fluctuation in property values,
revenues, the cost of utilities and fuel, requests for assistance from citizens as well as the uncertainty of
Mother Nature. There are two main sources of municipal revenue: state aid and property taxes. Both
sources have been under stress during the economic downturn. We have seen a reduction in Highway
Block Grant aid which helps us pave our roads and a reduction in state wide general revenue sharing.

The state’s strategy of shifting costs to the local level continues to place a heavy burden on local
government and the property taxpayer. Cities and towns took an especially hard hit in the area of fire and
police retirement costs. At one time, the state paid as much as 35% towards this retirement expense. Over
the last several budgets, the state's contribution has gone from 35% to 30% to 25% and at this time they
do not contribute at all. The state set retirement multiplier for police will increase to 25.30% in July. The
multiplier for fire will increase 4.85% to 27.74%. This represents an increase of over $50,000.00 for both
departments.

We have worked hard to produce a realistic budget that balances the needs of the town with the current
economic climate. The proposed 2013 budget, if passed, would represent an increase of 2.27% over last
year's budget. This is inclusive of debt service, capital expenses, and warrant articles. This budget
represents a projected savings of almost $70,000.00 in health care costs. Our joint labor management
health care committee recommended a change from a low deductible to a high deductible plan. Our
Police, Fire, and Employee’s Unions along with our non-unionized personnel are to be commended for
working with the Town in making this change. Interestingly, had we stayed with our old plan we would
have seen a $120,000.00 increase in premium costs.

I would like to highlight some of the positive achievements that the Town has made in the last year.

o The switch was thrown on Town Hall's geothermal heating and cooling system which was paid
for primarily through a state grant.

e A new roof was installed on Town Hall and the decaying trim along the cupola was repaired.

e A solar powered attic vent was installed at Town Hall reducing the heat load in the summer. This
improvement was primarily paid for with state grant dollars.

e The removal of the mold and mildew on the Public Safety Building was achieved and a fresh coat
of paint completed the enhancement.

e The Personnel Manual and Job Descriptions were updated.
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e  Our Joint Loss Committee organized a “Walk for Wishes” campaign and contributed $500 to the
Make a Wish Foundation.

e The Police Department received a grant to purchase new portable radios for our officers.
e The Fire Department received grants for training and new turn-out gear for our firefighters.
e We conducted an open enrollment in compliance with the new health care reform act.

e We worked with the State of NH and the Towns of North Hampton and Hampton on hooking up
the new bathhouses at the North Hampton State Beach to our sewer line.

e We received an award from NH Local Government Center for our 2012 Town Report.

e With the assistance of Senator Nancy Stiles, we were able to work with NH DOT and create
drainage improvements along Ocean Blvd.

o There were nine homes that were not in compliance with our Floodplain Regulations at the
beginning of 2012. At this time, there are only three non-compliant homes, thanks to the
cooperation of the homeowners and town staff.

We continue to face a number of challenges. Town Hall needs to be buttoned up and insulated if we are
ever to realize the true value of having a geothermal HVAC system as well as the foundation is in need of
repair. Demand to incorporate more technology into the workplace increases each year. We desperately
need to address our records retention situation. Our insurance company has advised us that the Transfer
Station needs a site review and strategic plan for safety improvements. We need to codify our town
ordinances, policies and directives so they are readily available in one place.

In conclusion, one of our most bittersweet moments of 2012 was the retirement of longtime Selectmen’s
Executive Assistant, Nancy Weiand. Nancy was more than just the ‘go to’ person at town hall. She was
the epitome of public service. I will always remember her on the phone at 4:30 one very hot Friday
afternoon trying to find a motel room for a family driving here from Massachusetts. It didn’t matter what
the request was, Nancy would find a solution. The only thing that takes the sting out of her retirement is
Janice Ireland stepping up to fill her shoes.

I would like to take this opportunity to thank all of our employees for their hard work and dedication. 1
would also like to thank the Board of Selectmen for their support and guidance as well as the volunteer
boards, commissions, committees and citizens. Collectively, you help to make Rye one of the best towns
in the Seacoast and the State to work for, live in and visit.

Respectfully submitted,

Michael Magnant, Town Administrator
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